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1. O6uue nosioxenus

1. Kagposas mofuTHKa rocyiapcTBEHHOTO KOMMYHAIEHOTO NPEIpUITUS Ha
NpaBe XO3AHCTBEHHOTro BeJeHHs «O6GIacTHOM NepUHATATBHEIH ueHTp Ned» (manee —
Kanposas monuruka) onpenensier monuTHKY B o6nactu YNPAaBJIEHHUS YEIOBEYECKHMH
pecypcamu. KazpoBas mHONHMTHKa peamusyeTcs B CTIPOIOM COOTBETCTBHH C
TpeOOBaHUAMHU 3aKOHOJaTeNnbCTBa Pecy6Gmuku Kazaxcran u BHYTPEHHHMH aKTaMH
TOCyNapCTBEHHOIO KOMMYHAIIBHOTO TIPEANpHATHS HA TMpaBe XO3AHCTBEHHOIO
BezleHus «O6nacTHOM nepuHaTanbHeli HeHTpNe3» (manee — IIpeanpustue).

2. Tenbto  Kanpopodi mnomutwku sBisercs >bdexTHBHOE yIpaBleHUe W
PasBHUTHE HeioBe4eCKOro kamurana [Ipennpuatus, momnepxaHue Ha ONTHMATBHOM
YPOBHE YHCIICHHOTO M Ka4€CTBEHHOI'O COCTaBa PaGOTHHKOB, HX MPO(ECCHOHABHOE
H COLMANBbHOE pa3sBUTHE, a TakK€ pa3syMHOE COYETaHHWe IPOLIECCOB OOHOBIEHHS U
COXpaHeHHs MEpCOHala, CIOCOOHOrO Ha BBICOKOM INPO(ECCHOHAIBHOM YPOBHE
00eCeYuTh peleHHe CTpaTerHIeckKux 3a/1a4, MOCTABICHHBIX Mepes [Ipeanpustuem.

3. KimoueBsiMu nproputeTamu KaapoBoii MOTHTHKY SBISFOTCS:

1) mpuBNeYeHre, pa3BUTHE U  yIepKaHWE BEICOKONPO(ECCHOHANBHBIX
pabOTHHUKOB;

2) BHeipeHHE IEPENOBBIX METOIOB YINpABIEHHS IIEPCOHATOM, CO3IAHHE B
IIpennpusitan 3¢ dexTuBHOrO NOApaseneHus 1o pabore ¢ MEPCOHATIOM;

3) ynpaBnenre KOMaHIOH BBICOKONIOTEHIIMATLHBIX paGOTHHKOB [Ipeanpusitus;

4) moayepkKa HHHOBaLMH U Npeo6pasoBanuii B [IpeanpuaTuu;

5)co3nanMe M BHIpabOTKA COBMECTHBIX LEHHOCTEH, COLIMAIBHBIX HODM,
NpaBHJI, perJIaMEHTUPYIOLIHX MOBeJeHUe pabOTHHKA;

6) MOBbIIIEHHE TO3UTHBHOTO HMHUIKA U JOBEPHS MapTHEPOB K IIpeaAnpusTHio.

4. Jlns fOCTHXKEHHs TIOCTaBIeHHOH Lenu [IpeanpusTue pemiaer ciepyiomime
3aJaqn:

1) npoBoAMTH MIaHOMEPHYIO PaGoTy, HANIPABIEHHYIO HA IOMCK, IPUBIEYEHHE,
yAepkKaHHe M MOBBIIEHHE MNPO(YECCHOHAIBHOIO YPOBHsS JIydIIMX B CBOEM
HalpaBJIeHUU JESATENIbHOCTH CIIELHAINCTOB, OOECleYeHHe BO3MOKHOCTEH JUJIs
OBICTPOro U CTabHIBHOrO MPOhECCHOHANBHOrO POCTA MHUIMATHBHEIX H TBOPYECKH
MBICIISIUX pabOTHUKOB;

2) COleHCTBOBATh alanTallid BHOBb TIPHHSTHIX paGOTHHKOB B CXKAThle CPOKH,
TE€M CaMBbIM, CIOCOOCTBYs 3G ()EKTHBROMY HCIONB30BAHUIO X MPO(ECCHOHATBHOTO
M TBOPYECKOTO NOTEHIIHAIA.

5.Kanposas monuTHka peamusyercs 4Yepes yNpaBlieHHE OTHOLICHHUSIMU
Paboronarens ¢ paGoTHHKaMH M pasBUTHEM IIEPCOHANA, KOTOPOE coYeTaeT B cebe
CHCTEMY BHYTPUKOPIIOPAaTHBHEIX OTHOIICHMH M CHCTEMY B3aMMOJEHCTBHA C
BHEIIHUMHU CTPYKTYpPaMH.

6. YrpaBlieHHe OTHONIEHHIMM W pa3BHTHE TEPCOHANA OIHMPAaeTCs Ha
aJMMHMCTPaTHBHbIE (TIPUKa3bl, DPACTIOPSDKEHHS, IONOKEHHMS O CTPYKTYPHbIX
[O/Apa3[eNeHUsAX, MOJDKHOCTHBIE HWHCTPYKLMH, perijiaMeHT paboTel, © T.I.),
3KOHOMMYECKHE (MaTepUallbHOE CTUMYJIHPOBaHUE, CTPaXOBaHKeE, 06yUeHHe).

7. ConnanpHO-IICHXOJIOTHYECKHE (TICHXOJIOTHYECKHI KIIHMAT, YCTaHOBJIEHUE
ONpEACJCHHBIX TMpaBUIl TOBEACHHsA, CHocoObl HeMaTepualbHOM MOTHBALHH,
KOpNopaTHBHas KyJbTypa) MeTOABI pabOThI, MCHONB3ys MX B COaJaHCHPOBAHHOM



KOMILJIEKCE.

8. PaGoronarens crpemurcs « YCTaHOBJICHHIO C KaX[bIM pabOTHHKOM
TIOCTOAHHBIX TPYAOBBIX OTHOLIEHHH, OCHOBAaHHEIX Ha NPHHUHKIIAX COLMAIBHOIO
MapTHepCcTBa ¢ cobirojeHHeM TpeGoBanmit TPYAOBOTO 3aKOHOAATENbCTBA M
BHYTPpEHHHX aKToB [Ipeanpustus.

9. Paboronarens oTBeTcTBeHEH 3a TNPaBHIIbHOE MOHMMAaHMe, MOAAEPKKY H
peanmuszanuio KaapoBoi MonuTHKA M, B CBOIO OYepeslb, HANIEETCS] HA MMOHUMaHHE U
OTBETCTBEHHOCTB CO CTOPOHBI KaXKA0T0 paGOTHHKA.

2. KiioueBble TepMHHBI

10. Knrouessle Tepmutsl, HCTIOIb3yeMBbIe B HACTOAILEM JOKYMEHTE:

1) apanrauus nepconasna — MHOOPMAIIMOHHASA U [ICHXO0JIOrHYecKas NOAepKKa
BHOBb TIDHHATOrO pabOTHHKA C LIENBI0 MaKCHMATBHOIO COKpallleHHs IIepHOJa ero
TIPUBBIKAHHS K HOBBIM YCIIOBUSIM TPYZa M CIIOCOGCTBOBAHMS HaxOXJIEHHUSA CBOEro
(yHKIHOHAIBEHOTO MecTa B TPYAOBOM KOJUIEKTHBE;

2) MHTENNeKTyalbHBI KanuTan -— HHTC/IEKTyajlbHaA COOCTBEHHOCTh M
4EJIOBEYECKUE aKTHUBBL;

3) KaJipoBas MONHUTHKA — IETOCTHAS M OGBEKTHBHO o0ycioBIeHHas CTpaTerus
paboTHI ¢ MmepcoHaoM, oOBeIUHSIOII AN Pa3/IH4HbIe NPUHLMIIEI, (GOPMEI, METOABI U
MOJIeTH KapOBOM paGOThI;

4) XaapoBBIM MOTEHLHAT — COBOKYIHOCTh CIIOCOOHOCTEH Bcex paGOTHHKOB
Ipeanpusitus, HanpasieHHas Ha PCLICHHE CTPATErMYECKMX M TAKTHYECKHX 3a/au
Ilpennpustus;

5) KOpIOpaTHBHAs KyJbTypa — CHCTeMa KOPIIODaTHBHBIX LUEHHOCTEH, CTHIIS
paboTel M HOPM moOBexeHus, pasjendemMas  GONBIIMHCTBOM  pabGOTHHKOB
IIpennpusTus;

6) oLieHKa TepcoHana — nponecc onpeaeneHus 3(ppeKTHBHOCTH NeATENbHOCTH
pabOTHHKOB B pealH3aliM 3a1ay [IpennpuaTus ¢ Uenelo HOCIEN0BATENBHOIO
HaKOIUICHHs. WH(OpMAILMH, HEOOXOMMMOM s NPUHATUS  aIMUHHUCTPATHBHO-
KaJpOBEIX pELIeHHHH;

7) coumankHOe MNApTHEPCTBO — cHCTeMa OTHOLIEHHH M MEXaHHU3MOB,
HanpaBlIeHHBIX Ha o0eCclmeYeHHe COracoBaHHIA HMHTEPECOB IPENCTaBUTENSIMHU
TOCYAapCTBa, MpeCTaBUTeNIMU paboTonaTels U paGOTHHKOB;

8) YEeNOBeYeCKUl KamuTan — 3amac 3HAaHWH, HaBBIKOB, CIOCOGHOCTE,
TICHXOJIOTHYECKUE OCOOCHHOCTH U NPYIHe KauyecTBa paGOTHHKOB, CYILIECTBYIOIIHE B
BHA€ CKPBITOTO NOTEHLHANa, ¥ pealli3yeMBle B MpoLecce TPYJAOBOH NeATENbHOCTH
HJTH MpOsiBJIA€Mble pabOTHUKOM B 3aBUCHUMOCTH OT CTENeHHU ero MOTHBHUPOBAHHOCTH.

3. OcHOBHbIE NPHHIHIBI Kaapooii noanruxu

11. OcHoBHBIMH npuHIUnaMu KaapoBoii momuTuky sBisioTes:

1) mosunmonuporanue NepcoHana Kak Haubolee IIEHHOIO aKTHBA, KOTOPBIM
pacnionaraer Ilpennpustie ¥ WHBeCTHIMH B «YEJIOBCYECKUHM KalUuTal» SBJISIOTCH
Haubollee Ha/IeKHBIMH, SBILACEH (OyHIaMEHTOM AeSTeNbHOCTH ITpennpusitus;

2) BKIIIOYEHHE B MpOIECC YUIPaBIICHHS OTHOILUEHHMSIMH W pa3sBUTHEM BCeX
PYKOBOLAIUMX 3BEHbEB (IMHEHHBIX PYyKOBOIMTENEH H T.J.), COBEpPLIEHCTBOBAaHHUE
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CHCTeMB! OOyYeHHS pyKOBOISILIErO 3BEHa NpHHLATNIEAM ¥ METOJaM yIpaBlIeHHs
OTHOLICHMAMH, JalbHeHllas pa3paboTka MeTOoIHYEeCKHX yKa3aHHH 10 pabore c
TIEPCOHATIOM /7 pyKOBOAHMTENIEH BCEX YPOBHE;

3) enuncTBo KanpoBoii monutuky TIpH OpranK3aluuy paboTel ¢ EPCOHATIOM BO
BCEX TNOApasAeNeHHsAX, MAOCTYNHAs eauHas TEPMHHOJIOTHS, OTKPBITOCTh M
TIOHATHOCTb TEXHOJIOTHH ¥ MEDONPHSTHM YIpaBlIeHHsS OTHOIIEHHUSIMM ISl Bcex
pabOTHHKOB;

4) mon6op, paccrtaHoBKa W BBIIBHXXCHHE KaJIpOB 1O MNPO(ECCHOHALHBIM,
ACJIOBBIM, HPaBCTBEHHBIM, IICHXOJIOTMYECKHM KAa4ecTBAM C HCII0JIb30BaHHEM
COBPEMEHHEIX TEXHOJIOTHH, B TOM HYHCIE KOHKYPCHOTO 0TOOpa M OOBEKTUBHOI
PETyNSPHOM OLIEHKH MEPCOHATIA;

5) pasyMHOe CcO4YeTaHHe BHYTPEHHEr0 KaJApOBOIO pe3epBa M BHENIHHX
PECYPCOB IpH 3aMEIICHWH BaKaHCHM, NpHMEHEHHe NPaKTHKH B3auMOOOMEHa
pabOTHHKOB MeXIy 3BEHBAMHM yUpaBlieHHs, OOHOBJEHHE KaapOBOIO COCTABA C
obecrieYeHneM IpeeMCTBEHHOCTH, KAYeCTBEHHOE MHTEIUIEKTYaJIbHOE pa3BHUTHE
NepcoHaa;

6) obecnieyene ONTHMATBHON 3aHATOCTH PaGOTHHUKOB, MaKCHMAaJLHOIO
MCIIONE30BaHHS ONBITA M HHTEIIEKTYaJBHOIO IOTEHLMANA YeJIOBEYECKHX aKTHUBOB,
9 deKTMBHAS Oprauu3anus u obecredeHne 6e300acHOCTH TpYyZa;

7) obecnieyenue ycioBHH s NpoecCHOHAIBHOTO pocTa paboTHHUKOB,
Pa3BHTHE CUCTEMBI MOTHUBAIIMH BEICOKOH MPOM3BOAUTENLHOCTH TPY &,

8) mojepxaHue GIArONPUATHOIO MCHXOTOrHYECKOro KJIHMaTa B TPYIOBOM
xomnektuse [IpeanpusTus;

9) naneHeiilee pa3BUTHE CHCTEMBI COLMANbHO-TPY/IOBEIX IpaB M TapaHTHii,
CIIOCOOCTBYIOIIEH (HOPMHUPOBAHMIO CO3HAHHUS KOPIIOPaTHBHOM CIUVIOYEHHOCTH M
TIPUHANTIEXHOCTH K €IMHOMY KOJLIeKTHBY [IpeanpusTus;

10) n1aHOMEepHOCTs B yNpaBIeHWH OTHOIICHHUSMH Ha OCHOBE IIOCTAHOBKH
KOHKPETHBIX Lielled IO HalpaBleHHSM JesATeNBHOCTH, ABJAIOMMXCS COCTABHOMN
4aCTBIO OOILEH CTPATErHy [0 PA3BUTHIO MEPCOHANA;

11) MakcuMarnbHOE BHempeHwHe COBPEMEHHBIX TEXHOJIOTMH MO YNpaBICHHIO
TICpCOHAIIOM, aBTOMATH3aLKs IPOLIECCOB YIIPABIEHHS OTHOMEHHAMH;

12) npaktudeckas peanuzanus [IPUHLHIIOB COLMATBHONO MapTHEPCTBA U
B3aUMHOH OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLIEHMSX Mexay paboromarenem
4 paboTHHUKaMHU;

13) mMBamMuYHOE pa3sBUTHE cHCTEMBI YNpaBIC€HUS OTHOLLUEHUSMH, aIeKBaTHO
KOPPUTHPYEMOH C IOITOCPOYHBIMU HHTEPECAMH Ipennpustus.

4. KopnopaTHBHbIE UEHHOCTH M KOMIeTeHIUsI paboTHHKOB

12. Tlpennpusitie B OTHOWIEHMH npoeenenus KaapoBod  noauTHkH
PYKOBOACTBYETCS CIIEAYIOIIMMA OCHOBHBIMH KOPIIOPATHBHBIMH LIEHHOCTSMH:

1) nobpocoBectHoe  BhIMONHEHHKE paboThl  KaXIBIM  COTPYIHHKOM,
BBIpakaroLieecs B 3Q(YEKTHBHOCTH UX TPY/Ia;

2) IlpennpusiTde CTpeMHTCS CO31aTh atMocepy, B KOTOPOH KayKIbIi
COTPYIHHK HMEET BO3MOXHOCTH MPEIJIOKUTH HOBHIE HAEH, TOTOBBIC peLleHus,
KOTOpBIE TO3BOJAT YCHIHTE M YKDENHTh 3aMHTEPECOBAHHOCTH K JEATENbHOCTH



[Ipennpusrus;

3) B3aMMOBBIpYYKa, YBaKeHHe ApPYT K APYry, K 3aWHTEPECOBaHHbIM JIHIAM W
INpennpustus B uemom.

13. inst  akTHBHOTO poCTa Hpennpustus Hyxuel pa6orHuky, obnanaromue
CIEAYIOUIMMH  KOMIETEHLUAMH - POhECCHOHATH3M, MOTHBHPOBaHHOCTb,
JOATIEHOCTD, HAlCICHHOCTh Ha pAa3BHTHE, CIIOCOBHOCTE OPUHUMATh pPEIEHHS |
YMEHHE I'PaMOTHO OpraHu30BaTh paboumii mporecce.

S. Ba3oBble HanpaBaeHus Kaaposoii nosutTikn u ocHoBHbIe HHIHKATOPbI
dpdexTuBHocTH Kaaposoii noanTuku

14. Ba30BBIMHU HanpaBIeHUIMU Kanpogsoit nonutuxu ssnsrores:

1) coBepiieHcTBOBaHME OpPraHW3allAOHHOH  CTPYKTYphl.  ILnanupopanue,
nonGop U paccTaHOBKa KapoB;

2) oby4eHue, MOAroTOBKA | NE€PENOAroTOBKA NIepCoHaa;

3) cosnanue KanpoBoro pesepsa;

4) paspaboTka M BHEIpPEHHE CHCTEMbI YIPaBlI€HUA DE3YJIbTAaTUBHOCTHIO W
MOTHBALIMHM pabOTHUKOB;

5) opmupoBaHKe KoprnopaTHBHOM KYJIBTYpBI.

15. OcHoBHEIE MHIEKATOPE 3¢ heKTHRHOCTH Kaznposoii monutuxu:

1) mpousBoguTEIEHOCTS H NPHOBIITBHOCTE TPY/a;

2) sKOHOMHMYECKasd 106aBIeHHAsA CTOMMOCTE Ha | (ogHOrO) paborHuKa;

3) pacxozisl Ha EpPCOHAIT;

4) TeKy4ecTb Kaapos;

5) TeKy4ecTh paGOTHHKOB cpeau PYKOBOJALIEr0 COCTAaBa;

6) mokasarens CTabUIEHOCTH NepcoHaa;

7) yAOBIETBOPEHHOCTE MEPCOHAJIA.

16. 3anaun HarpaBlIeHUs «CoBepeHcTBoBaHHEe OpraHH3allMOHHOM
CTpyKTypsl. [InanupoBanue, non6op u paccranoska KaJIpOB»:

1) perynapHbiii aHamM3 opraHW3alMOHHOM CTPYKTYPHI C LENBI0 obecredyeHus
COOTBETCTBHA CTPAaTerMYeCKMM LM M 3aJadaM, 4eTKOro pasjielleHus GyHKUHH
CTPYKTYPHBIX TMOApasAClIeHHMH MW 00s3aHHOCTEeH pPabOTHHKOB, 3(dheKTUBHOI
JeSATENBHOCTH PabOTHHKOB;

2) pazpaboTka u coBepuIeHCTBOBaHHE KBaIM(DHUKALIMOHHBIX TpeGOBaHMH K
PpabounM MecTaMm, MpoGHUIIs KOPIIOPATHBHEIX KOMIIETCHIIHH;

3) yily4IIeHne Ka4ecTBa paboThL;

4) aHanM3  COOTBETCTBHS  HPO(ECCHOHATBHOMN KOMIIETEHTHOCTH ¥
KOMIIETEHIIMH pabOTHUKOB TPeGOBAHHAM PabOYNX MeCT;

5) aHallM3 M y4YeT CTEeNeHH O6eCIedeHHOCTH KaJpaMHd 10 KIKOYEBBIM
AOIDKHOCTHBIM MTO3HIIHSAM;

6) mouck u otGop BbICOKOKBAIM()MIUMPOBAHHBIX CIELHATUCTOB HA OCHOBE
KOHKYPCHBIX IIPOLIEYD;

7) ayTCOpCHHT.

17. OcHoBHBIE uHAMKATOPEI spdexruBHoCcTH «IlnaHupoBaHue, noabop u
PacCcTaHOBKa KaJIpOBy:

1) BpemeHHOM HHAUKATOD: BpeMs Ha 3amonHeHue OJHOM BaKaHCHH;

”

A



6

2) KaYeCTBEHHBIM MHIUKATOP: KOY(Q(ULMEHT BHIOBITHS KaApOB B TeucHHe
NepBBIX MOJIroAa paboTsL.

18. 3anaun Hanpasnenus «OOyveHue, mNOArOTOBKA U MIEPEIOoroTOBKA
TIEpCOHANa:

1) mepexon or oGpEIBOYHOrO mMOBEIMIEHHS KBATU(DUKAILIUA pabOTHUKOB K
CHCTEMHOMY OOYYeHHMIO, HANpaBICHHOMY HA PEATH3ALIHIO CTPaTErMYecKux 3ajay
IIpeanpusarus;

2) NOBbIIEHHE Ka4ecTBa yCIyIH;

3) opraHu3alMs CEeMHHAPOB, TPEHUHTOB, MacCTep-KJIacCoB A pabOTHHKOB, KaK
3a pyDeKoM, Tak ¥ C IpUBIIEYEHHEM HWHOCTPAHHBIX KOHCYJIBTAHTOB,;

4) co3naHHe KOPNOPaTHBHBIX y4eOHBIX HEHTPOB C WENBIO TreHepalul M
TPaHCJIALUK onbita BHYTpH [Ipeanpustus.

19. OcHoBHEIE HHAMKATOPE! >((EKTUBHOCTH «O6yuyeHne, mMoAroToBka wu
NEPENoAroTOBKa MEePCOHANA:

1) MPOLIEHT PaBOTHHUKOB, OXBAYEHHBIX CHCTEMOi 00y4eHHs B TeYEHHE Iojia;

2) 3atparkl Ha 06yuenue | paboTHuka B rof;

3) NOBBIIEHHE  NPOU3BOIHTENEHOCTH TpyJa 3a CYeT HCIOIbL30BAHHS
PabOTHHKAMH MOJTY4EHHBIX MMM HOBBIX 3HAHMIA;

4) npoueHT 3atpar Ha obydeHue, IIOATOTOBKY U INEPENOAroTOBKY OT ¢oHma
OnnaTsl TPyAa;

5) BO3BPaTHOCTE 3aTpat Ha oby4eHHe (pa3paboTka HOBBIX TEXHOJIOTHIA).

20. 3anaun Hanpasnenus «Co3nanue KaJIpoBOIr'o pe3epBay:

1) co3nanue u pasButHe 6assl KapOBOro pesepsa;

2) pa3paboTKa KpHUTEPHEB OLIEHKH H opraHusanus orbopa paGOTHHKOB ¢
BBICOKHM MTOTEHUHAIOM;

3) paspaboTka U peanu3anys HHIMBHIYATBHBIX [IIAHOB Pa3BUTHS pabOTHHKOB,
COCTOSILLHMX B KaJIpOBOM PE3EPBE;

4) pazpaboTka M peamM3alUs CHCTEMBI POTallid W 3aMEIICHHUS IIO3HIHH,
MOTHBALUA IPOLIECca POTaLMH PabOTHHKOB, COCTOAILMX B KaPOBOM pe3epBe.

21. OcHoBHbIE MHAUKATOPEI 3¢ deKTHBHOCTH «Co3Manue KaJpOBOI'0 pe3epBay:

1) Ilpouent BakaHCHH, Ha KOTOpEIE (opMHpoBaics KaZpoBBIi  pe3eps,
3aIOJIHEHHBIX pabOTHHKAMH, BXOSIIMNMH B KaIpOBBIH peseps;

2) TeKy4ecTb Cpe/I PE3EPBUCTOB.

22. 3anayn Hamnpasnenus «Pa3paGorka u BHEIDEHUE CHUCTEMBI YNpABJIEHHS
Pe3yNbTaTUBHOCTEIO H MOTHBALIMK PaGOTHUKOBY:

1) BHepeHue sddexTHBHON U MPO3paYHOM CHCTEMbl BO3HAIPaXKICHHS,
OCHOBaHHOM HA ypPOBHE KBaIMGHKALHH, KOMIIETEHTHOCTH M Pe3yJIbTaTHBHOCTH
pabOTHHUKOB;

2) pa3paboTKa OCHOBHBIX WHIHKATOPOB 3bhEKTUBHOCTH AEATENBHOCTH MJis
pana NO3UIHIA;

3) BHE/IpeHUE MOHHTOPHHIA M KOHTPONIS BEIMOJHEHHS [TOCTABIEHHEIX 3a/a4 |
LieJIeH, CHCTEMBI OLIEHKH Pe3y/IbTATHBHOCTH [€STeIbHOCTH paboOTHUKOB;

4) aHanM3 pBIHKA TPyJa OTHOCHTENbHO 3apabOTHBIX IUIaT ¥ TEHAEHLMUH ero
JBUKEHHUS,

5) pa3paboTka U COBEpIIEHCTBOBAHUE CUCTEME] MOOIUPEHHUH, IPUBI3aHHON K
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AOCTHXKEHUSIM pabOTHUKAMH OTIpeIeICHHBIX PE3YJIbTaTOB AESATENEHOCTH;,

6) obecneueHue COLHATBHOM 3aMHUTEI paboTHHKOB;

7) obecrieyeHne BO3MOKHOCTH MPOGECCHOHATBHOTO, KaphepHOro M JTHYHOIO
pocra paboTHHKaM.

23. OCHOBHBIE HHIUKATOPEI shdextuBHOCTH «Paszpaborka u BHEpEeHHE
CHCTCMBI YTIDABJICHUS PE3yIbTaTHBHOCTBIO H MOTHBAIMH pPaboTHHKOBY:

1) npoueHT  mo3mmmii, OXBAaYEHHBIX OCHOBHEIMH HH/IHKaTOpaMu
3¢ deKTUBHOCTH;

2) nponeHT  pabOTHHKOB, PErylipHO  MOMYYalOUIMX  OIEHKY CBOei
JeSATENBHOCTH;

3) YIOBIETBOPEHHOCTE CHCTEMO# OMIATEI TpyZa.

24. 3aa4u HanpaBeHus «®DOpMUPOBaHHE KOPIIOPATHBHOM KYJIBTYPBI»:

|) npoBeieHHe COLMANBHO-IICHXOTOrHYECKHX UCCIeIOBaHHH (aHKETHPOBaHHUe,
HHTEPBBLIOMPOBAHHE, HHIUBUAyaIbHas TICUXOJIOTHY€eCcKas JHarHOCTHKA
COTPYAHHKOB);

2) co3naHne W pasBHTHE KOpOpaTHUBHBIX LIEHHOCTEH M COIMANBHBIX HOpM,
PETIIAMEHTHPYIOIUMX TIOBefieHHe paGoTHHKa IIpeanpusitus, paspaboTka mnpaBui
KOpMOpaTHBHOH KOMMYHHKAILIHH H KOPIIOPATHBHOTO CTHIIS,

3) IpoBe/ieHHEe OpraHU3ALMOHHEBIX MEPONPHATHH, B TOM 4HUCIE Opo6IEMHO-
ACJIOBBIX  COBCILIAHMH,  YCHIMBAIOLIMX  KOMAaHIHYIO paboTy, TepmMMOCTS,
CTUIOYCHHOCTE, ICHXONOTHYECKH KOM(BOPTHYIO H TBOPYECKYIO arMochepy B
TPYAOBBIX KOJIJIEKTHBAX.

25. OcHOBHOIX HHIUKaTOp 3¢ eKTHBHOCTH BBINTOJTHEHUS 3aa4u
«DOpMHpOBaHKEe KOPIIOPATHBHOM KYJIBTYpB»: Y I0OBIIETBOPEHHOCTH MEPCOHATA.

26. JlokyMeHTbI, TpPHHSATHE KOTOPBIX HEOOXOAMMO B IENSAX peaau3alyH
Kanposo#t nomuruku perynupyrorcs BHYTpEHHHMH akTamu [Ipeanpusitus.

6. Cosnanue u noasepxanue OpraHM3aunHoHHOro nopsiaka B Ipeanpusitun

27. BaxHEHIINM YCIIOBUEM HOCTHKEHUS CTparernyeckux uenei [Ipeanpustus
ABIACTCSL 6€3yCIIOBHOE BBHINONHEHHE BCEMMU COTPYAHMKAMH CBOMX MHOJKHOCTHBIX
obs3aHHOCTEH, cobmoneHue TPYAOBOH, TMPOM3BOACTBEHHOM M TEXHOJIOTMYECKOl
AUCLUIUIAHBI, TpeGOBaTENbHOCT PYyKOBOMMTENEH K NOIYHHEHHBIM, Oe3yciioBHOe
BBINIOJHEHUE  IIOAYMHEHHBIMH  DECTIODPSIKEHMH, yKa3aHWil M [1OCTABIEHHBIX
PyKoBoauTENAIMH pabouux 3amanuii. (OCHOBOM HCIIOJIHUTEIBHOCTH  SIBIAETCH
OpraHM3alMOHHBIH mnopsaok B [lpeanpustun, korna COTPYIHHMKH 3HAIT U
BBIMOJIHAIOT CBOM NOJDKHOCTHBIE OOS3aHHOCTH, 3aMKCHPOBAHHBIE B OJKHOCTHBIX
HHCTPYKIUAX, PYKOBOIHUTENIM HECYT OTBETCTBEHHOCTL 3a NPUHATBIE pelIeHHS B
paMKax CBO€H 30HBI OTBETCTBEHHOCTH.

28. TlpaBuna pOM3BOACTBEHHOTO IOBE/ICHUA pernaMeHTHpyrotcs [Ipasunamu
BHYTPEHHErO TPYAOBOIO paclOPSKa, 3THYECKHE HOPMBI JI€JIOBOTO TOBEIEHHUS B
Ipeanpusituii permamMeHTupyrorcs  KomekcoM aenoBol STHKH, JOMKHOCTHEIE
0053aHHOCTH, TIPaBa M OTBETCTBEHHOCTE PETIIaMCHTUPYIOTCS B TPY/AOBBIX IOIOBOpaX,
AOJKHOCTHBIX MHCTPYKLHSX, NONOKEHUAX M PErlaMeHTax Ipennpusitus.

29. Ecii  opraHu3andoHHbIH [IOPANOK SABIIAETCA OCHOBOH AeATE/IBHOCTH
Ipennpustus, To mo6sle HapyeHUs naHHOrO nopsiaxa 6yyT paccMaTpHBaThCH Kak

W/



Cepbe3HBIM  IMPOCTYIMOK, MOIEKALIMI COOTBETCTBYIOIIEMY HaKa3aHUIO Kak
SKOHOMHYECKOr0, TaK H aIMHHHCTPaTHBHOI'O XapaKTepa.

7. 3aKTI0YHTEIbHbBIE NOI0KEHHS]
30. Kagposasi nonuTuka, mpoBoaumas B [Mpeanpustuii, npussana ykpenuts
YBEPEHHOCTb pabOTHHKOB B BOCTPeGOBAHHOCTH CBOETO TpyJZia, CIIpaBeUIHBOI OlieHKe
ACATENLHOCTH  [Isi  ODECTeYeHHs [IOJrOCPOYHOTO BBICOKONO SKOHOMUYECKOIO

NnoTeHIIruana Hpe,unpﬂa'ma, COXpaHECHHUA U IIPHYMHOXEHUSA ero HHTEIJIEKTYaJIbHOIO
KalurTana.
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